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Abstract

The village is the smallest area of the State of Indonesia that is closest to the community and has territorial
boundaries so that it can be prospered and empowered. Villages have a lot of potential not only in terms of
population, but also the availability of abundant natural resources. If these two potentials can be managed
optimally, it will provide welfare for the villagers. However, it is realized that so far development at the village
level is caused, among others, not only because of the problem of poor-quality human resources but also due
to financial problems. One of the efforts that can be done is to encourage the movement of the village economy
through village entrepreneurship, where village entrepreneurship is a strategy in developing and empowering
villages. This village income source is a source of village income received from efforts carried out by the
village government together with the Village Consultative Body (BPD) and the existing village community
cannot be maximized to increase village income, especially because the village government controls village
assistance from the government.
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1. Introduction

The village is the smallest area of the State of Indonesia that is closest to the community and has territorial
boundaries so that it can be prospered and empowered. Villages have a lot of potential not only in terms of
population, but also the availability of abundant natural resources. If these two potentials can be managed
optimally, it will provide welfare for the villagers. However, it is realized that so far development at the village
level is caused, among others, not only because of the problem of poor-quality human resources but also due
to financial problems.

One way to revive the village economy is to establish an institution that embraces all the potential and local
wisdom of the village. An institution which is a forum for every villager to provide hard work, ideas, all their
potential and various roles. An appropriate institution for rural communities that eliminates oppression
between rural communities is the Gampong-Owned Enterprise (BUMG).

Keureusek Village is one of the villages located beside the evasive road in the Kuta Makmur sub-district,
Kab. North Aceh. This village has potential that can be optimized to improve the quality of the community's
economy, including the potential for savings and loan management, rice plowing machines, and the sale of
organic fertilizers. The potential that exists in the village of Keureusek is accommodated as a Gampong-
Owned Enterprise (BUMG).

The success or failure of a village community development agency will be influenced by the attitude of the
community towards it. Faced with this kind of situation, village community development agencies shape
communities and not build communities, but most of them try to do this by attracting people into groups.
Various efforts have been made by the government by releasing various funds for village development
programs, one of which is through Gampong-Owned Enterprises (BUMG). Rural growth is often considered
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slow compared to urban economic development. To improve this, two approaches are needed, namely:
community needs in making changes and preventing unwanted things and political will, the ability of the
village government and the community to implement development plans that have been prepared by
Gampong-Owned Enterprises (BUMG) through savings and loan activities, rice field plow machines, and
sales of organic fertilizers.

One of the efforts that can be done is to encourage the movement of the village economy through village
entrepreneurship, where village entrepreneurship is a strategy in developing and empowering villages. This
village income source is a source of village income received from efforts carried out by the village government
together with the Village Consultative Body (BPD) and the existing village community cannot be maximized
to increase village income, especially because the village government controls village assistance from the
government.

The main purpose of the establishment of the business entity is to increase the village's original income and
to improve the welfare of the village community. This was also done by Keureusek Village to form a BUMG
in which there are several business units such as savings and loans, rice plowing machines, and sales of
organic fertilizers. In development, not all units went well, namely the savings and loan units did not work as
expected, because many customers were not wise enough to borrow so that this unit experienced a financial
deficit. Loans issued by this unit experienced a lot of bad credit because they did not pay it. Based on the
background of the problem, this research was carried out namely the Role of Gampong-Owned Enterprises
(BUMG) in Improving the Economy of the Keureusek Village Community. Based on the background of the
problem described above regarding how the Role of Village-Owned Enterprises in Improving the Community
Economy

Economic Condition

The majority of the livelihoods of the residents of Keureusek Village, Makmur District, North Aceh
Regency are farmers, entrepreneurs, civil servants, etc. Village-Owned Enterprises or often referred to as
BUMG. This Village Owned Enterprise or BUMG was established in 2017 equipped with Articles of
Association and Bylaws in accordance with Law No. 6 of 2014. Until 2020 BUMG has been running for
approximately 3 (three) years. This BUMG was established because the village government wanted to form
an institution that manages the potential of Keureusek Village in order to improve the community's
economy. The BUMG in Keureusek village was given the name BUMG Bungong Padee, the name was the
result of a discussion between the people of Keureusek Village with the village head and also the Chairman
of the BUMG.

The purpose of the establishment of BUMG Bungong Padee in Keureusek Village, Kec. Kuta Makmur,
North Aceh Regency, namely improving the village economy, village original income, original processing
of village potential. The establishment or role of BUMG aims to improve the original village economy,
namely by supporting the village government's ability in administering government and development as
well as services to the community, developing economic potential in rural areas, namely to encourage the
improvement of the economy of the village community as a whole. create jobs by reducing unemployment
and poverty through businesses that have been established by BUMG, and increasing the role of rural
communities in managing capital assistance from the government or other sources.

The Role of BUMG on the Keureusek Village Community

The existence of BUMG in Keureusek Village can play a role and contribute to the community, although the
BUMG of Keureusek Village has only operated for 3 years and only has a few units, but the role of BUMG
described by Mr. M. Nur BUMG Bungonng Padee Keureusek Village is to have provided an increase in
economic income for village communities are given capital in BUMG so they can use this capital to open a
business and BUMG also provides jobs for people who are unemployed by employing them as field plow
pushers. And, they also employ the community to sell fertilizers in Bungong Padee BUMG. There are two
types of business unit classification of BUMG Bungong Padee, Keureusek Village District, Prosperous Kuta.
North Aceh.
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Discussion

a. Banking

BUMG builds an institution so that it can help residents to get capital assets in an easy way with a low interest
rate of 1% but actually it is not interest but 1% is a fee for bookkeepers. In BUMG there is already a
financial/banking unit, namely capital for the community to develop their business. As for what must be
fulfilled for people who borrow at BUMG Bungong Padee, they must have a business and have collateral
such as motorbike certificates, land certificates, etc., which are submitted to BUMG during the loan. The
results of the interview with Mrs. Azizah that the savings and loans at BUMG Bungong Padee have been
operating for approximately 2 years, but the business unit did not work as expected because customers (the
community) assumed that the money belonged to the government which was used for the interests of the
community so there is no need to return the money to the Gampong. Even the chairman of the savings and
loan every month has been billing the customers but to no avail. Even though the customers are actually able
to pay off the installments. Therefore, they are not smooth and have an impact on the installments that have
been due for months, because of that the circulation of money in the savings and loan unit is stagnating, and
the capital they have is also limited.

b. Social Business/ Serving

Provide services to citizens so that residents get great social benefits. This type of business, such as the
organic fertilizer business unit and the rice field plow machine with the availability of fertilizer at BUMG,
really helps poor people to buy fertilizer outside, because if they buy fertilizer outside, they must pay cash,
but if they buy fertilizer at BUMG they just take it. BUMG fertilizer at the BUMG shop and if the fertilizer
provided by BUMG is too much it will be stored in the warehouse, and with the availability of fertilizer at
BUMG they can borrow until they have money or until they harvest. And the existence of a rice field plow
machine also helps the community so that the process of seeding rice seeds can quickly occur.

BUMG Business Unit

The Keureusek Village Government established BUMG as a forum and driving force for the village economy.
BUMG was also formed in order to optimize community empowerment in accordance with the potential of
Keureusek Village. BUMG Keureusek has several activity units as follows:

1. Savings and Loan Unit

For Savings and Loans, BUMG provides loans to the public to develop their businesses. The funds lent by
BUMG to the community are Village Funds and the proceeds of funds collected from each business unit
opened by BUMG. BUMG provides loans to the community according to the form of business owned by
the community. Every loan made by the community will be subject to 1% for BUMG with a maximum
period of 10 months, this 1% is charged at the time of monthly installment payments.

However, it is a shame that this business unit did not work as expected because in addition to the limited
capital owned by BUMG and also had several obstacles, including many people did not pay the money or
capital borrowed in the BUMG savings and loan unit, for the reason they did not pay because of that. is
village money, therefore savings and loans at BUMG in keureusek village cannot run as expected, and the
capital they have is also very limited.

2. Organic Fertilizer Business Unit

This business is engaged in the field of organic fertilizer, this business unit was established due to help people
who do not have money to buy fertilizer in cash. Therefore, BUMG makes it easy for the community to buy
fertilizer at BUMG in debt with a maturity after they have harvested the rice. The fertilizer is paid, so that
people can take as much fertilizer at BUMG as they need. And BUMG also provides various types of
fertilizers, including organic, urea, poska, Za, Sp36. This business unit runs as expected because they pay it
on time, because if they don't pay at the appointed time, they will not be charged for taking fertilizer in the
future.
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3. Rice Plow Machine Unit

This rice plow machine business already existed in 2017, first BUMG bought a rice field plow machine, then
after a year they saw a lot of developments and the results also greatly helped the village economy and finally
BUMG also had the capital to add a rice field plow machine in 2018 so that BUMG has 4 plow machines,
besides that it is also very helpful for farmers so that their fields are cultivated quickly and they can carry out
the planting process faster, they don't have to wait long for their fields to be cultivated because BUMG already
has 4 rice plow machines. And the price of the field plow is Rp. 130,000/mah, for the manager
Rp.30,000/mah. the payment process at the BUMG for the plowing machine in Keureusek village is done
after harvesting when they have harvested then they are required to pay for the plowed fields, if they don't
pay it then in the next year their fields are not allowed to be plowed by any plowing machine and when that
happens then they cannot do the rice seeding process.

Analysis and Solution
1. The Strength of BUMG in Improving the Community's Economy

The establishment of BUMG businesses such as savings and loans, the sale of organic fertilizers and also the
management of paddy plow machines, has greatly helped the community and also provided insight to the
community and encouraged the emergence of the village economy so that it further advances business from
capital through BUMG, creating job opportunities for unemployed people. By utilizing BUMG's business,
such as in the field plow machine, they justify that those who work on the field plow machine must be the
people of Gampong Keureusek, not allowed by people outside the village. This is because, the village wants
in addition to increasing village income, it is also hoped that the community in the local village can earn
income so that it can reduce the unemployment rate.

2. Weaknesses of BUMG in Improving the Community's Economy

Gampong-Owned Enterprises (BUMG) have not been able to run as according to the intent and purpose of
the establishment. This is because there are still many obstacles that the BUMG has

a. Due to the lack of capital owned by the BUMG.

b. Due to the lack of skills and human resource skills in the management of BUMG.

C. Many of the community did not pay the money or capital borrowed in the BUMG savings and loan unit,
for the reason they did not pay because it was village money. Therefore, savings and loans at BUMG in
the village of keureusek cannot run as expected.

d. Institutional management that is still not running well, such as planning in running a business to obtain
maximum profits and benefits.

€. They haven't opened a special shop for BUMG but the building is ready but they haven't inaugurated it
yet, the plan for the BUMG store will be inaugurated in 2021 and now they store the fertilizer at the
Keureusek Village Treasurer shop.

f. They haven't opened a special shop for BUMG but the building is ready but they haven't inaugurated it
yet, the plan for the BUMG shop is to be inaugurated in 2021 and now they store the fertilizer at the
Keureusek Village Treasurer shop.

3. BUMG?’s Opportunities in Improving the Community’s Economy

BUMG is the flagship program of the BUMG government that is well managed, able to empower village
potential, and make rural communities economically independent.

4. BUMG’s challenges in Improving the Community’s Economy

a. In the future, there will be many other businesses in the form of savings and loans, as well as other types
of businesses.

b. Many of the community did not pay the money or capital borrowed in the BUMG savings and loan unit,
because the reason they did not pay was because it was village money. Therefore, savings and loans at
BUMG in Keureuseuk Village cannot run as expected.
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Solutions offered to BUMG to Improve Community’s Economy

Provide an understanding to the community what are the benefits of saving and borrowing at BUMG
Bungong Desa so that they know that savings and loans are very beneficial for them and also for others.
Take a personal approach to people who have not paid off the savings and loans.

Giving sanctions to people who have not paid off savings and loans, both customary sanctions and criminal
witnesses.

Invite speakers from successful BUMGS to provide training on how to manage an ideal BUMG so that
BUMG Bungong Padee Keureusek Village can develop rapidly.
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